HUMAN SERVICES COMMITTEE
NOVEMBER 24, 2010

HUMAN SERVICES COMMITTEE MEMBERS PRESENT: LaPointe, Banks, Gordon
HUMAN SERVICES COMMITTEE MEMBERS ABSENT: Henke, Brown, Watkins, Pitts
SUPERVISORS: Rymph, Tatko, Campbell, Lindsay

Tammy DeLorme, Commissioner DSS Mike Gray, Youth/Alternative Sentencing Director
Claire Murphy, Director ADRC Sam Hall, Veterans Director
Robert York, Director Mental Health ' Kevin Hayes, County Administrator

Roger Wickes, County Attorney

AGENDA AS PRESENTED IN COMMITTEE NOTICE:
1) Call to Order
2) Approval of Minutes — October 27, 2010
3) Department Reports/Requests:
A. Youth Bureau — Agency Updates
B. Wash. Co, CARES/OFA — Discuss Dietician Contract
c. Dept of Social Services
a. 2010 Budget Overview
b. Budget Amendments — Daycare/Medical Assistance
c. Family Assessment Response Program Overview
4) Other Business
5) Adjournment

Chairman Mr. LaPointe open for discussion at 10:05 A.M. , no quorum.
YOUTH BUREAU — Mike Gray, Director, addressed the following items:

» 2011 Allocation from the State for Youth Recreation Funding — He received notification of
receipt of an additional $700.

> Transitions Program for Hudson Falls School — Hudson Falls School is contracting with
the agency to provide five hours of transition services at the Jail. They are eight weeks into
the program and have served seven youth. They have connected six of those seven with a
contact at Economic Opportunity regarding resume preparation and financial planning.
They have also connected one youth with GED instruction upon release and address
substance abuse issues. One of the barriers encountered is with the 2011 Jail budget and
the possibly the GED testing will not be covered, the guard must be sanctioned by the
State to proctor the exam but that might result in overtime. They are looking into having
someone in the Youth Department hecome qualified and the district is willing to pick up the
additional cost.

WASH. CO. CARES/OFA — Claire Murphy, Director, addressed the following item with the
committee:.

» Dietician Contract — The Ofifice for the Aging contracts with Pleasant Valley for dietician
services and OFA reimburses PV s for those services. This contract has worked well but the
dietician has resigned. The dietician is willing and would like to continue to work with the
Office for the Aging as a private contractor. The maximum amount of the independent
contract is $12,480 and that amount is budgeted in her 2011 budget. The Dietician is
scheduled for approximately eight hours per week. The Jail uses the OFA Dietician as part of
the meal preparation relationship between the two agencies. Claire is requesting to extend an
independent contract for dietician services in the amount not to exceed $12,480 for the same
price as she was reimbursing PV under the previous arrangement. Roger Wickes, County
Attorney, stated he would work with Claire on the structure of the contract. A resolution is not
required, Claire has authorization to enter into such a contract.
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DEPARTMENT OF SOCIAL SERVICES — Tammy DelLorme, Commissioner, addressed the
following items with the committee:

»

2010 Budget Overview, Handout attached. After reviewing the 2010 budget, she believes
the Day Care and Medical Assistance lines are the only two accounts requiring additional
funds. The State Training line has $38,000 remaining and that will mean that they have
paid all the retro payments owed to the State for a settlement done several years ago and
the only payment remaining is for a change in the 2005 retro rate which is essentially
$33,300 that is not due until 2012. They have budgeted $75,000 in the State Training line
for 2011 and they currently have no youth in any of these facilities. The FMAP recalculation
received in the amount of $591,000 does not require a resolution. The IGT funds are
unknown at this time. She anticipates sufficient funds in personnel and contractual fo cover
year-end expenses and feels that is a tremendous feat because they were severely under
budgeted going into this year. They have made one last request for employees to schedule

- voluntary leave. They are about $4,000 short of their voluntary leave goal.

Budget Amendments — A budget amendment will be forwarded to the Finance and
Personnel Committee to consider transferring funds between line items to increase
Daycare by $35,000, increase Medical Assistance by $25,000 and decrease and increase
various other appropriations and revenue accounts. Commissioner DelL.orme stated the
daycare funding has been capped for next year.

HEAP — The HEAP vendors are getting paid, the State has adequate funding through the
end of the year. To date, the State has not received their federal allocation for 2011.
Adoption Day — Saturday November 20" was Adoption Day and the department finalized
four adoptions, a total of eight children. The department's Annual Report provides
additional information on adoptions.

Appointment to a Two-Year Term — NYS Public Welfare Association - Region 4, starting
January 2011. Chairman LaPointe congratulated the Commissioner on her appointment.
She already attends these meeting and this appointment will require additional time but not
a substantial amount.

Family Assessment Response (FAR) Program Overview — This was the topic of discussion
at the conference she recently attended. The Commissioner explained the program and
the attached handout provides an overview of the program. The Family Assessment
Response fits into the Child Protective Services program, which provides services for
children under the age of eighteen who are named or alleged to have been abused or
maltreated. Also attached is a portion of a Family Lead Assessment Summary form used
by the Family Assessment Response worker. The State had funding two-years ago for this
pilot program and funded sending her to the national conference, she felt positive about the
program and has pursued this program. The State had funding for this year's program and
agreed to send people who were participating in this pilot program. She had a short window
to accept and met with Supervisor LaPointe, the Budget Officer and Kevin for approval to
attend. The conference was in California. They had 31 separate workshops and between
herself and Karen Baker they attended ten different individual workshops that allowed them
fo maximize their exposure and bring back more ideas to staff to look at what they are
doing. She would like to look at widening up the number of cases they funnel into the FAR
program. All the staff working in the services divisions have been trained in the FAR
program. The workers are flexing their time to meet with these families, which has helped
with the overtime expense. A handout aftached provides the number of Child Protective
reports and a Foster Care “In Care” detail report.

OTHER BUSINESS: None.

The meeting dissolved at 11:11 A.M.
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Family Assessment Response (FAR) — Washington County, NY

Report taken at NY SCR and sent to your county

L ]

Report initially eligible for FAR track
FAR is the preferred response
unless the report is required by SSL 427-a to be investigated
or ineligible according to local protocol.

Alfegations involving. . .
- Maltreatment
- Lack of supetvision
- Inappropriate physical discipline, unexplained bruises
- Educational neglect
- Family conflict
- 1034 Investigations

1

Request permission for initial contact
via phone call or face-to-face request

2

Safety assessment begun within 24 hours &

completed within 7 days

‘—I

LRSS TR F R TR TR Y ENY E RN R I R R e

Report ineligible for FAR track
Allegations involving. . .

- A report required by SSL 427-a to be investigated
{sexual abuse, assault, murder, manslaughter,
failure to thrive, abandonment)
- Children taken into protective custody
- Licensed facilities (day care,foster homes)
-Reports where child's role is AB
- Cross county reports, subsequent reports on open
investigations, and open CPS monitored cases
- Domestic violence - In-home criminal aclivity
related to substances and abuse/neglect petitions
will be necessary
- Withholding medical care of severe diminishment of
parenting skills where neglect/abuse petitions are
going to be necessary

LR LR N Y R N N N RN NN TN RN TR RN ey 3

AR X R N R PR R R X RN R RN A NN ™

Children considered SAFE &
Case continues in FAR track

¥

1 " Children considered
UNSAFE
per safety assessment

_ Traditignal
Investigation
occurs

CPS designates report as FAR in Connections within 7 days,
which informs SCR of FAR assignment

SCR classifies report as FAR & keeps record for 10 years

]

Notice explains:

Written notice to each parent or guardian
with legal responsibility for child(ren) within 7 days

FAR track; intent of CPS to meet family's needs without traditional CPS
investigation; and worker is mandated reporter

New safety concern arises &
FAR worker calls in new
report to hotline

¥

1

Family-Led Assessment

Look with family at their strengths, wants, concerns and needs & support family stahilization
Assessment tool: FAST (to be completed within 30 days & updated when substantive changes made)

Plan and provide services/resources that are responsive to the needs of the family (use service plan form)

Evaluate family's progress jointly with family

¥

FAR Closure within 60 days

¥

L )

Case Closed with
Agency

ssanseng
sasese®

-

Receiving
Community-Based
Services

Case open for
Preventive
Services




Family Name:

i. THE FAMILY TOGETHER 6 1 2 3 NA
1. Housing Stability O 0O O 0O [
2. Physical Condition of Home O 0 0
3. Financial Resources and Self-Sufficiency g
4. Relationships among Siblings OO0
5. Communication and Conflict Resolution between
Parents and Parents and Children oonoobd
iI. CHILDREN 0 1 2 3 NA
6. Relationship with Parents O 0000
7. Health Status and Medical and Dental Care OO0 0O 0O
8. Educational and Service Status O 0O O 00 O
9. Developmental and Service Status O 0O000
10. Interpersonal Skills and Service Status O O O 0 0O
11. High Risk Behaviors and Service Status O 0O O 0O 0
12. Mental Health and Service Status O 0O 0 0 [
III. CAREGIVERS 0 1 2 3 NA
13. Primary Caregiver’s Partner Relationship L) o 00
14. Vocational Functioning OO0 400
13- Mental Health and Service Status O OO 0
16. Alcohol and/or Drug Use and Service Status O O 0O 00O
17. Supervision of Children o ofad
18. Boundaries and Developmentally Approprlatc
Expectations of Children ooy
19 Disciplinary Practices with Children OO tnnf
IV. CAREGIVER ADVOCACY STATUS 0 I 2 3 NA
20. Knowledge and Attention fo Famzly/Chzld Needs and
Service Status oobbuy
21, Natural Supports O 0O O O 0
22. Problem Solving Ability O O 0O 01
23, Knowledge of Service Options and Ability to Access
Services boobdd

0 = a clear strength

1 = no need for service action, opportunities for strength building

2 =aneed for services (For items with Service Status included, 2 means that
services were being received before FAR case, so there may not be a need
Jor service action if family is satisfied with current services.)

3 = a need for immediate or intensive service action

NA = not applicable or not assessed
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