FINANCE COMMITTEE MEETING MINUTES
MAY 9, 2019
FINANCE COMMITTEE MEMBERS PRESENT: Shaw, O’Brien, Haff, Hicks, Fedler, Skellie, Hogan,
Clary
FINANCE COMMITTEE MEMBERS ABSENT: LaPointe, Campbell, Middleton
SUPERVISORS: Henke, Moore, Idleman, Rozell
Debra Prehoda, Clerk of the Board
Chris DeBolt, County Administrator
Al Nolette, County Treasurer
Roger Wickes, County Attorney
Laura Chadwick, Real Property Director
Teri McNall, CIO
Melissa Fitch, Personnel Officer
Media & Public
AGENDA AS PRESENTED IN COMMITTEE NOTICE:
1. Call to Order
2. Accept Minutes – April 11 & 17, 2019

3. Department Requests/Reports:
A. Real Property – Report on Refunds/Corrected Bills
B. Treasurer
1) Monthly Reports
2) Installment Payments
C. County Administrator
1) Budget Amendments
a. Sewer District
1) Replacement Pump - $8,500
2) Close Two (2) Sewer Cap. Projs. (H117 & H120)
3) Feeder Street Sewer Upgrade Proj. – DASNY Grant - $220,000
b. DPW – CR113 – Increase for Construction Inspection - $40,000 and Authorize Chairman to Sign
Construction Inspection Documents
c. DSS/OFA
1) Unspent DSRIP Funds - $6,787
2) HMIS Services - $17,000
d. Capital Proj. 125 – Cooling Tower Change Order - $8,000
e. Close Three (3) Capital Projs. (Light Fixtures, Hurricane Irene, NE Rail)
f. Purchase of Property at 1153 Burgoyne Avenue
g. Jail – Stainless Steel Prep Table - $800
h. STOP-DWI – Handheld Radar .4 to .2 - $1,758
i. Youth Bureau – Approve Equipment. Purchases – Industrial Blower & UV Equip.
4. Other Business – Mortgage Tax Resolution & Report
5. Adjournment

Chairman Shaw called the meeting to order at 9:30 A.M.
A motion to accept the minutes of the April 11 and 17, 2019 meetings was moved by Mr. O’Brien,
seconded by Mr. Hogan and adopted.
DEPARTMENT REQUESTS/REPORTS:
REAL PROPERTY – Laura Chadwick, Real Property Tax Services Director, addressed the following
items:
• Corrected Tax Bills/Refunds – Report attached. Reafield Properties LLC, Jackson, school tax bill
was printed with a zero-balance due to a printing error and was relevied onto the 2019 bill and
refunding the amount of penalties added to this bill; $703.93. The Mulligan parcel in Granville is a
refund due to a clerical error – Assessor’s failed to update Veterans exemption; refund amount
$315.75.
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COUNTY TREASURER – Al Nolette, County Treasurer, addressed the following items:
• Monthly Reports – Sales Tax –To date, sales tax totals $6,119,966.97, $197,999.16 over prior
year to date. Monthly budget variance report, cash balances and NYCLASS summary attached.
Confirmed that NYCLASS is an appropriate and legal vehicle for municipalities to participate in.
He noted that the first third of 2019 is trending a little better than last year’s first third. A Finance
committee meeting has been scheduled for Tuesday May 21st at 1 P.M. for the Treasurer’s report
on 2018-year end financials. He noted there are significant changes in the landscape for the first
quarter of 2019 so he will spend a little time on where we are now due to the fiscal changes in our
landscape. He encouraged sending questions in advance in case it pertained to something he did
not plan to cover in his presentation.
• Highlights from NYSAC Finance School :
o The State budget was an increase of $1.88B or 1.88% which they are estimating the actual
growth to be 3.4%.
o Online sales tax estimated to produce $378M for the state and $390M for local
governments. The State now is going to be taking internet sales tax and intercepting the
AIM funding before it is then distributed to the counties and the towns and villages will be
made whole and the county will receive the net. There is no demarcation on the internet
sales tax money that we are already getting. Tasked the Comptroller with how he will take
the money. Still a lot of unknowns. Disturbing that this was sold to the Treasurers as a win.
Washington County estimated internet sales tax amount is $263,000.
o Eliminated the sales tax exemption provided to energy service companies, ESCOs.
Projecting an increase of $38M to counties.
o School aid increased 3.6%, Medicaid spending up 3.2%, $18M increase for SUNY and
CUNY Community Colleges but none for Fashion Institute, $55M for State and federal
funding for human services and labor programs, $24M mental hygiene programs, and
Governor granted authority to cut Medicaid spending each year $190M with the approval of
the Feds – this will result in a cost shift and they think the biggest impact will be to counties
still with nursing homes receiving IGT funding.
o NYC – 10% local match for family assistance programs and a larger match for public health
programs.
o Bail reform, trial discovery reform, DA salary increases not funded, $2755 this year and an
increase of $80,555 since 2011. The State’s share has gone from 41.7% to 36.7%.
o 5% provider rate increase in Early Intervention program of which 51% is the county share.
This increase is a new cost.
o Significant Election Changes – Election Commissions will address these changes at June
Government Operations committee meeting so information can be processed going into the
2020 budget process. Capital money was put toward e-poll books but our share is only
$42,000 which does not scratch the surface of what we will need.
o $500M new clean water infrastructure, lead level has decreased, $204.8M Hurrell-Harring
and $100M for distribution and grant funding, $23.8M allotted for the five Hurrell-Harring
counties.
o Tax cap was made permanent and CHIPs, Pave NY and Bridge NY funded at 2018 level,
funding remains flat. No extreme winter weather funding in budget but still a chance in end
of session discussions. Assemblywoman Woerner’s tax reform bill has two pieces to it –
instead of having to pay in reverse order, the taxpayer can pay the oldest first and also
proposed reforms to 1% per month penalty and 5% penalty going to a local option on what
to charge. It is not out of committee yet. Tax cap projected to be between 1.97% to 2%.
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o Significant traction where it requires the counties to notify homeowners for which we
foreclose on their property of a surplus from the county auction which would be available to
them.
o Originally the State budget had a $2.4B deficit and legislation through this budget process
says if during any quarter there is a $500M deficit the Governor is allowed to then trigger a
1% State Aid reduction across the board. Also, they increased almost every revenue
projection. Potential cost shifts from the state down to the local governments. Washington
County received $11.3M in state aid in 2018. It is going to come down to overriding the tax
cap or cutting programs.
Installment Payments – The Government Operations Committee forwarded to this committee
further discussion on the potential ability for the Treasurer to enter into installment payment
contracts on delinquent taxes which is a twenty-four-month contract where people get to pay over
time their delinquent taxes. Only residential properties qualify, owner occupied properties, and
they have to then stay current on their taxes. County committees have considered installment
payments options many times and always decided not to move forward. Mr. Moore stated there
are new Supervisors who have not heard this information before. If people default on their
payments, the county can foreclose on the property. Discussion ensued. The County typically
forecloses on 10 to 15 owner occupied properties every year. If a local law is adopted to institute
installment payments, a taxpayer just has to have a delinquent tax to qualify – could be behind
just one year. This option is for taxpayers in arrears. More information and specific examples will
be provided at the Special Finance meeting on May 21st and the Treasurer will provide information
on all three delinquent tax payment options.

COUNTY ADMINISTRATOR – Chris DeBolt, County Administrator, addressed the following budget
amendments with the committee:
• Amend Sewer District No. 2 Budget for Replacement Pump – A motion to amend Sewer District
No. 2 for replacement pump in the amount of $8,500 was moved by Mr. O’Brien, seconded by
Mrs. Fedler and adopted.
• To Close Capital Project No. 117 – SD#2 Development – A motion to close Capital Project No.
117 – SD#2 Development created for tracking escrow payments made for new sewer connection
projects and return all unspent funds back ($1,769.12 remaining as of 4/30/19) to the SD#2
Operations and Maintenance fund was moved by Mr. O’Brien, seconded by Mrs. Fedler and
adopted.
• To Close Capital Project No. 120 – SD#2 CDBG Grant – A motion to close Capital Project No. 120
- SD#2 CDBG grant created to track all cost related to the engineering and construction of sewer
lines in the Village of Fort Edward and return unspent funds ($38,752.12 as of 4/30/19) back to the
Sewer District No. 2 Operations and Maintenance fund was moved by Mr. O’Brien, seconded by
Mrs. Fedler and adopted.
• To Amend Sewer District No. 2 to Recognize DASNY Grant – A motion to amend Sewer District
No. 2 to recognize DASNY grant for the construction and rehabilitation of sewer infrastructure
within the district in the amount of $220,000 was moved by Mr. O’Brien, seconded by Mrs. Fedler
and adopted.
• Authorizing the Implementation, and Funding in the First Instance 100% of the Federal-aid and
State “Marchiselli” Program-aid Eligible Costs of a Transportation Federal-aid Project and
Appropriating Funds Therefor CR 113 over the Batten Kill Supplemental Agreement No. 2 (2019)
– A motion to authorize signature of supplemental agreement no. 2 for the additional sum of
$40,000 appropriated and made available to cover the cost of participation the CR 113 over the
Batten Kill bridge project was moved by Mr. O’Brien and seconded by Mrs. Fedler. Discussion.
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The County Administrator stated there is no local share for the additional $40,000. The motion to
authorize signature of supplemental agreement no. 2 for the additional sum of $40,000
appropriated and made available to cover the cost of participation the CR 113 over the Batten Kill
bridge project was moved by Mr. O’Brien, seconded by Mrs. Fedler and adopted.
Authorizing Signature of Agreement with Greenman-Pedersen, Inc. to Act as
Architectural/Engineering Consultant for the CR 113 over the Batten Kill PIN 1755.32 Project – A
motion to authorize signature agreement with Greenman-Pedersen on behalf of the County in
connection with the advancement or approval of the Project was moved by Mr. O’Brien, seconded
by Mrs. Fedler and adopted.
Amend 2019 Budget – DSS/OFA to Recognize Unspent DSRIP Funds – A motion to amend 2019
DSS/OFA to recognize unspent 2018 DSRIP funds from the Adirondack Health Institute in the
amount of $6,787 was moved by Mrs. Fedler, seconded by Mr. Skellie and adopted.
To Amend 2019 DSS Budget to Recognize Homeless Management Information System Grant
Revenue – The County received $45,000 in State grant funds to combat homelessness and to
comply with the mandated reports the County is required to pay to access the Homeless
Management Information System at a cost of $5,000 for the first year and $3,000 for each of the
subsequent four years. Originally the $45,000 was going to be applied to fund balance to cover
personnel costs. A motion to amend 2019 DSS budget to recognize Homeless Management
Information grant revenue in the amount of $17,000 for access to the Homeless Management
Information System was moved by Mr. O’Brien, seconded by Mrs. Fedler and adopted.
Amend Budget – Capital Project No. 125 for Cooling Tower Change Order – A motion to amend
Capital Project No. 125 budget for a change order to allow the installation of a strainer on the
connecting pipes for the cooling tower replacement project in the amount of $8,000 was moved by
Mr. O’Brien, seconded by Mrs. Fedler and adopted.
To Close Capital Project No. 105 – Northeast Rail 2 – A motion to close Capital Project No. 105
created to track all costs related to the purchase and installation of additional railroad ties and
return all unspent funds back to the General Fund contingency account in the amount of $98 was
moved by Mr. O’Brien, seconded by Mrs. Fedler and adopted.
To Close Capital Project No. 108 – Replace Light Fixture Buildings A & B – A motion to close
Capital Project No. 108 – Replace Light Fixture Buildings A & B created to track all costs related
to the purchase and installation of additional energy efficient lighting in buildings A, B & C and the
rebates produced less revenues than expected and an additional contribution will be required by
the general fund in the amount of $407 was moved by Mr. O’Brien, seconded by Mrs. Fedler and
adopted.
To Close Capital Project No. 115 – ESD Hurricane Irene Flood Mitigation – A motion to close
Capital Project No. 115 – ESD Hurricane Irene flood mitigation created to track all costs related to
expenditures relating to the Empire State Development Grant mitigation and prevention of flood
damages related to the Hurricane Irene severe weather event and return all unspent funds back to
the General Fund contingency account in the amount of $12,328 was moved by Mrs. Fedler,
seconded by Mr. Hogan and adopted.
To Amend Capital Project 125 – Capital Improvements – Anticipating $350 in closing costs that
needs to be added to the purchase price $275,000. A motion to amend Capital Project #125
Capital Improvements for the purchase of property located at 1153 Burgoyne Avenue in the Town
of Fort Edward in the amount of $275,350 was moved by Mr. O’Brien, seconded by Mr. Skellie
and adopted.
Amend Jail Budget to Purchase a Stainless-Steel Work Table for the Kitchen – A motion to amend
Jail budget for the purchase of stainless-steel prep work table in the amount of $800 was moved
by Mrs. Fedler, seconded by Mr. Skellie and adopted.
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Amend STOP-DWI Budget for Hand Held Radar Gun – A motion to amend STOP-DWI budget for
hand held radar equipment for traffic safety and DWI enforcement in the Village of Granville in the
amount of $1,758 was moved by Mr. O’Brien, seconded by Mrs. Fedler and adopted.
To Amend 2019 Youth Bureau Budget for Purchase of Commercial Leaf Blower and UV Paint
Removal Equipment – A motion to amend Youth Bureau budget to purchase a commercial leaf
blower and UV paint removal equipment and recognize $1400 in revenue from a town toward
these purchases that total $2,195 was moved by Mr. Skellie, seconded by Mrs. Fedler and
adopted.
To Amend 2019 General Fund budget to Recognize Unspent County Clerk LGRMIF Grant Funds
– A motion to amend 2019 General Fund budget to bring forward the unspent grant funds from
2018 in the amount of $8,020 into the 2019 budget was moved by Mrs. Fedler, seconded by Mr.
Hogan and adopted.
To Amend Budget Capital Project 125 – Capital Improvements for 2019 Access Control Project –
A motion to amend Capital Project #125 – Capital Improvement for continuation of the outfitting
the buildings of the Municipal Complex with an access control system in the amount of $26,500
was moved by Mr. O’Brien, seconded by Mrs. Fedler and adopted.
Request from Veterans Services to purchase 1400 American flags for Memorial Day in the
amount of $290. A motion to approve purchase of 1400 American flags for Memorial Day,
promotional materials, was moved by Mr. Hogan, seconded by Mr. Skellie and adopted.
Home Rule Request – Deputy Sheriff’s Retirement System – Assemblyman Stec should have all
the Home Rule Request forms to us to move forward with request to allow Deputy Sheriffs to join
retirement system by the Board meeting. A motion to move forward with Home Rule request for
Deputy Sheriffs to join New York State and Local Retirement Police and Fire Retirement system
was moved by Mr. O’Brien seconded by Mrs. Fedler and adopted.

OTHER BUSINESS:
• Mortgage Tax Report – Once finalized Mortgage Tax report is received distribution will be
calculated for presentation at the Board meeting.
• Create Clerical Position – Code Enforcement – Creating a clerical position in the Code
Enforcement department was discussed at the Personnel Committee and the Personnel Officer
examined the duties and responsibilities and recommends an Account Clerk at a grade 8 – $15.48
per hour. Need to determine if it should be a 35 or 40 hours per week position. The Code
Enforcement Officers work 40 hours per week. A motion to create an Account Clerk position in the
Code Enforcement department at 40 hours per week was moved by Mr. O’Brien and seconded by
Mrs. Fedler. Discussion. The budget impact for the remainder of the year is approximately
$24,024 and there will be some breakage from the departure of the Code Enforcement
Administrator and an open Code Enforcement Officer position. Computer equipment needed will
come out of the IT budget. The motion to create an Account Clerk position in the Code
Enforcement department at 40 hours per week was moved by Mr. O’Brien, seconded by Mrs.
Fedler and adopted.
• Code Enforcement Administrator – The Personnel Officer reported that from the Personnel
Committee, she was directed to start advertising for the Code Enforcement Administrator position
which will go out today and they will start taking applications. There is also a vacancy of a Code
Enforcement Officer position. The Chairman of the Board is filling in as Code Enforcement
Administrator during this interim. The County Administrator, Chairman of the Board, Chairman of
Public Safety Committee, Chairman of Personnel Committee and the Personnel Officer will vet
any candidate to backfill the Code Enforcement Officer position and the Chairman of the Board
would be the appointing authority. There is a civil service list for the position of Account Clerk. A
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civil service test is coming up in June for the position of Code Enforcement Administrator and one
person has signed up to take the test. There is a qualified candidate on the civil service list for
Code Enforcement Officer. The County Administrator stated it is his recommendation that the
Chairman of the Board will make that appointment with the input of the Public Safety Committee
Chairman, Personnel Committee Chairman, Personnel Officer and County Administrator. He does
not want the Board to get in the position of appointing front line positions. Organizationally it is
problematic to put a new employee in a department without an actual manager that is going to be
there to help them get acclimated, implement the change and get organized; put someone in an
unstructured environment. The designated group will meet and come back with recommendations.
The meeting adjourned at 11:03 A.M.
Debra Prehoda, Clerk
Washington County Board of Supervisors

